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It’s About Net

O (Gross Revenue-Expenses)=Net Pr

O What you care about is wh
Net; What you take hom

O A big, showy practi
smaller net pro
lean practic



A Business Model

O L. Gordon Moore, M.D.

O @uality by Design, Ba
Cclinteal Miorosast




And | Look Good While Doing it.




Intended for Medical
Practices

O But it works for Consulti
Hypnotists too.

The idea is fo



Academic Definition

O An Ideal Micro Practice (IMP) is t
smallest functional work unit i
medical office practices ca
delivering superb care |
sustainable environ

- Quinn, James Brian: Enterpri
Based Paradigm for Indu



It’s Small

O A Solo or Near-Solo Practice

O The goal is a comfortable Wor
Balance and a reasonable i

O Goal achieved by runni

0O Sometimes calle
Overhead Pr



Remember!

O Your Practice is not a ref
your personality. You

O We all dislike ch
flexible Practi



The Basic Concepts

O Control Overhead
O Use Technology
O Manage Admini

0 Remove B
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It’s About Net Profit

O By keeping overhead low you
maximize your net income,
your gross profits are |
competition.

O You only care
keep.



Low Overhead

O You Earn a Great Living...

0O while seetng fewer clients

O Spending more time wit
You do see

O Maintaining b



Minimize Expenses

0O Home Office or Shared Space

O Learn to do things yourse

services.



Advantages

O No Rent
O Get a Tax Break
O Expense Account
O If a Home O
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Social Networking

O Often more effective th
advertising.

O Face Book
0O Linked!
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It Helps With Groups



Use Technology

O Electronic Hypnotism allows me t
see 10-12 clients per day.

/

O Creates a powerful “aur

O Recordings replace
away samples vi
public progr



Office Automation

O Electronic Records
O Electronic Scheduling
O Electronic Accounti
O Web-Based
O Asynchr
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SOAP Notes

Subjective: What they sai
Objective: What I s

Assessment: W

O O 0O 04
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Web Based Marketing




Use Your Web Site

O Hosted Services (Squarespace.com)

O Learn how to create and modify

site.

Have documents, forms
line. Use the site to

O Drive people t

O Use a go




KISS

O People do not like to

O Rake out text. Y
concise sente



Web Dos and Don’ts

O Dont use Google Ads or Adwords

0 Do use SEO (NGH Connect is
completely worth it)

O Community Ads (Cha
Commerce, etc)



Marketing in the 21st
Century

O Printed Ads are gone.

O Video is all the ra
O Two WeeleLg

0 Free eN



Podcasts/Reels

O This is the marketin

O People like to
to read.



Video Is Not Hard

0 We use HD webcams that do no
need extra lighting, we reco
Quicktime and edit usin

O Content trumps pro

0 We use Telepr
eye-contac



Production Schedule

Monday, archive video from last week.
Tuesday, decide on podcast topics
Thursday, script free podcast, P

Friday, record and upload
PowerlLines

Saturday, scrip

Sunday,
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Preach

Minister helping
cancer patients
let go of tension

By Anne Ford
SPECIAL TO THE TRIBUNE

Like many people with ad-
vanced cancer, Diane Scott, 42,
is seeking support outside the
boundaries of traditional
medicine.

T'm really concerned about
quality of life issues,” said
Scott, who has advanced
breast cancer. “With most
Stage IV patients, there’s nota
lot they can offer you.

That’s why, on Saturday
morning, she attended a free
group-hypnosis session of-
fered through the University
of Chicago Medical Center
and hosted by Fourth Presby-
terian Church.

The session was led by the
Rev. C. Scot Giles, a certified
instructor with the National
Guild of Hypnotists and long-
time practitioner of hypnosis
in the medical setting. The
goal was to help cancer pa-
tients reduce worry and sad-
ness through hypnotism.

It was just one of the many
free or low-cost hypnosis op-
portunities that Giles—who
says he is one of only a few Chi-
cago-area préctitioners to spe-
cialize in hypnosis for medical
issues—routinely offers for
people living with cancer or
other serious conditions.

It may seem unusual for a
Christian minister to use hyp-
nosis as a spiritual tool. But
Giles says that harnessing the
power of the wunconscious
mind is simply a way to be-
come “the person God created
you to be.”

“I think hypnosis is a scien-
tific form of healing prayer,”
he said. “T consider this very
‘much a healing practice of the
church.

At the same time, he added,
it’s not necessary to be Chris-
tian, or evenreligious, to bene-
fit from his services.

On Saturday, he played a
music-backed recording of his
voice as Scott and her 20 or so
fellow attendees sat quietly,
eyes,shut and headphones on.

Many wore caps or head
scarves. Their diagnoses in-
cluded cancers of the uteru
kidneys, colon and bone mar-
TOW.

Beginning by encouraging
listeners to imagine them-
selves in a relaxing meadow
scene, Giles’ recorded voice is-
sued soothing, upbeat state-
ments about the healing abil-
ities of the body and mind.

Afterward, many appeared
sorelaxed that they were loath
toleave.

“I always know I hit it right
when no one wants to get up,”
Giles told them.

Giles charges only for pri-
vate consultation, not for the
group sessions ‘he offers
through the U. of C. as well as
through Wellness House in

PR

Leveraged Social
Networking

Hinsdate, Wellness Place in
Palatine and Little Company
of Mary Hospital and Health
Care Centers in Evergreen
Park,

A similar weekly program
heruns at La Grange Memori-
al Hospital requires a min-
imal fee.

Giles also offers free hyp-
notic recordings, both on his
Web site as MP3files and at the
group sessions in CD form.

T'mnot in this to make a lot
of money,” he said. “This is a
ministr;

Intrigued by hypnotism
since age 10—his first experi-
ment consisted of getting his
grade-school classmates to
sing “The Star-Spangled Ban-
ner” whenever the teacher
erased the blackboard, Giles
began exploring it profession-
ally during his tenure as sen-
ior pastor of Unity Temple in
Oak Park from 1981 to 1991.

“I had nine women in my
congregation who had breast
cancer who asked if I would
work with them hypnotically
he said, adding that all sub-
sequently showed improve-
ment in their health.

However, Giles was quick to
stress, he doesn’t practice
medicine. In fact, clients must
be referred by their physi-
clans.

“Hypnotism can’t reverse
the laws of physics,” he said.
“If the kidney cells are dead,
they’re dead. I can’t bring
them back to life

Nor is he “doing some mys-

ing hypnosis to the ill

tical energy work.

Hypnotism helps in the
medical setting, he said, be-
cause “people who are more
relaxed, eating better, sleep-
ing better, are going to do bet-
ter with any diagnosis.”

Hestressed, too, that he does
not help people retrieve mem-
ories from past lives, make
them cluck like chickens or
fulfill any of the other popular
stereotypes surrounding hyp-
notism.

‘Rather; Giles helps clients
get in touch with what he calls

ous mind’s “im-
age of who we're created to
be.

“The degree to which our
lived . experience approxi-
mates that image is the degree
to which we're happy and
strong,” he said.

After the group session,
Scott said she felt much more
relaxed.

Her hope, she said, was that
through continued hypne-
tism, as as acupuncture
and other therapies, “T'll be
better able to manage my emo-
tions and my stress.” Scott
said her doctor’s recent esti-
mate was that that she has a
life expectancy of six months,

She’s only  getting that
from a textbook,” Scott said.
“God didn’t send her a mes-
sage. None of us know how
long we have.”







Little Things Add Up

O The Devil is in the Deftails.

O Always look for ways
efficient.

O Always try to
that costs



Mistakes to Avoid

O Don't Over-Promise Results
O Watch What You Write
O Avoid Dual-Relation

O Straightforwar
O



Continuous Flow

Processes

If youre working solo, you have to
stay on top of your administration.

Continuous Flow v. Batch and

Larger projects broken do
small steps, each is a

Never “owe” a cli
session IS ove
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Unfettered Access

O You give out your cell ph
O You give our your e

O Make it possibl
you on-line



Asynchronous

Communication

O Don't require people to hook up with
you on the phone.

O Use email, text messages, voi
efc. extensively.

O Make it possible for
important to be
outside of t
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The Sweet Spot

O You find the ideal balance

personality.
O Awnd you hope i

O Costof LL



Doing Too Much

O There is only so much ti
eventually hit a poi
cannot add mor
away from t



Doing Too Little

O Working too little causes expense
to outstrip income.

O There are fixed expenses i
and you have to cover
expenses are less
practice but t



But It’s Great!

O A Natural Model for Consultin
Hypnotists

0O wWe tend to be solo

O wetend to ¢
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